Bryce Finnerty

Email: Bryce.finnerty@gmail.com | Mobile: 972-439-4752

LinkedIn: https://www.linkedin.com/in/brycefinnerty/

PROFESSIONAL SUMMARY (PE, PMP, PSM) 5-Times entrepreneur building and
scaling companies that provide systems implementation services to over 300+ clients.
Practioner that has designed and built over 1000 systems implementations, more than
almost anyone else. Specializing in revenue systems that grow top line revenue
including marketing and sales automation, quote to cash and procure to pay, and
financial planning and analysis. Diverse clients across various industries, including real
estate, construction, energy, engineering, manufacturing, and healthcare (Examples:
Marriott, American Express, GE, Cardone Capital, DR Horton, JLL, Greystar, Welltower,
AMLI, Under Armor, Footlocker, Verizon, and ALDI). Adept at developing and mentoring
high-performing teams across systems architecture, programming, marketing, and
sales, resulting in efficient operations and substantial revenue growth.

EXPERIENCE
DealFlow Dynamics — Founder and CEO - Revenue Systems and 10X Growth
Plano, TX | September 2023 — Present

e Building enterprise-grade pipeline automation platforms for Welltower (largest
medical REIT), Cardone Capital (over 6000 investor leads in 4 months)

e ERP and Quote to Cash systems to collect over $500M in unbilled revenue

e Expert marketing funnel developer for high converting lead generation on
Hubspot, GoHighLevel, ClickFunnels, and Salesforce

e Using Al to greatly improve paid and social media performance and sales pipeline
automation

e Able to design and architect the over 20+ systems you need to automate revenue
generation across high growth companies

WCI Consulting Inc. - Managing Director of HingePoint (Software Division of WCI)
Plano, TX | June 2018 — August 2023

e Achieved a remarkable 900% revenue growth for HingePoint within five years
through the cultivation of long-term client relationships, recurring revenue
streams, and a 40% net profit margin.
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Spearheaded the deployment of cutting-edge solutions encompassing document
management, data management, project management, intranets, workflow
automation, cloud technologies, mobile applications, and analytics.

Led sales, marketing, and solution development efforts while also contributing to
the architecture and development of robust security measures, web services,
Azure resources, UI/UX, and data management.

Engineered and integrated various systems, including custom applications, APlIs,
SaaS software, Microsoft 365 apps (SharePoint, MS Teams), Low-code Power
Platform solutions, CRMs, ERPs, and seamless systems integrations for 300+
Fortune 500 and mid-market clients, including industry leaders like Marriott,
Parsons Engineering, Turner Construction, and American Express.

HingePoint, LLC - CEO and Founder
Plano, TX | June 2010 — May 2018

Founded and led HingePoint, positioning the company for successful acquisition
with a focus on branding, intellectual property development, an impressive client
roster, and sustainable recurring revenue streams.

Expand the organization to over 40 associates through strategic talent
recruitment, development, and key partner relationships.

Fostered crucial industry partnerships with Autodesk, Microsoft, Procore, and
Salesforce to enhance capabilities and drive lead generation.

Provided innovative solutions to hundreds of enterprise clients, specializing in
document management, data analytics, and systems integration.

Pioneered ProConnector, a File Sync SaaS product on the Procore Marketplace,
facilitating seamless integration of over 7 million files weekly between Microsoft
and Procore, resulting in a remarkable 95% customer retention rate.
Implemented the Entrepreneurial Operating System (EOS) to create alignment
and visibility across the company's operations.

Global Media Outreach - Technology Leadership Council

Plano, TX | February 2014 — June 2018

Collaborated with executives to develop a comprehensive 5-year plan and re-
architected systems to overcome scalability challenges in managing a $20M
media budget.

Contributed as a member of a select team comprising technology experts from
leading companies, including Apple, Texas Instruments, and HP.



Venture Launch Partners - Founder and Managing Partner

Plano, TX | February 2006 — May 2010

Founded a forward-thinking software consulting firm, specializing in serving
venture-backed high-growth companies through cloud, SaaS, and web-based
solutions.

Consulted on the "Cloud First" initiative for the White House, integrating nine
government agencies into a cloud-based SharePoint platform, serving entities
such as Congress, FBI, DOJ, IRS, and others to manage Recovery.gov grants.
Assisted enterprise clients like Marriott, Execustay, and Oakwood in scaling their
real estate and construction projects.

Led the transformation of 2D CAD hotel models into 3D Revit BIM models and
virtual design, revolutionizing the architecture and engineering industry by
reducing the hotel development cycle by 30%.

INNOVATIONS - TECHNOLOGY BREAKTHROUGHS

Recognized as the largest and most sophisticated Procore integration partner,
earning accolades from the Procore Director in 2022.

Pioneered the first web service application utilizing Azure DevOps and CI/CD at
Greystar, including the creation of the first Single Sign-On (SSO) application on
Azure Identity Management, the first mobile/iPad app, and the first Power Bl as a
Service in 2019.

Forged Procore's first Systems Integrator (Sl) partnership and launched the
ProConnector app on the Procore Marketplace in 2016.

Contributed to the development of the first 3D BIM (Building Information Model)
for Marriott hotels, incorporating virtual reality and photorealistic renderings in
2008.

Innovated the first iPad application for SharePoint, predating Microsoft's official
release by a year in 2010.

Led the Open Travel Alliance, establishing travel data standards for Marriott that
powered over 1000 travel distribution channels, including Expedia, Travelocity,
airlines, and more in 2002.

Pioneered the architecture of data and prototypes for the first online maps using
the Open GIS standard, integrating spatial data from FEMA, the National Weather
Service, US Geological Service, Department of Transportation, and National
Forest Service in 1999.

Managed the pilots and conversion of the first Digital Floodplain maps in FEMA's
map modernization efforts in 1998.

Awarded Best Engineering Journal Paper by the American Society of Civil
Engineering in the Journal of Irrigation and Drainage in 1996.



e First to publish flood forecasts online at the National Weather Service in 1995.

e Orchestrated the integration of the largest software system in climate modeling
for Colorado State University and the National Center for Atmospheric Research
(NCAR) in 1994, integrating over 50 scientific modules for global climate
research.

TECHNICAL SKILLS

e Systems Architecture: SaaS systems design, Service Oriented Architecture
(SOA), cloud migration (Azure and AWS), custom API development.

e Security: Comprehensive technology security program development, code scans,
compliance, SOCs, FDA CFR 21 part 11, military-grade security.

e Email: Exchange security protection (Antivirus, Anti-Spam, Anti-Phishing, Anti-
Spyware, Anti-Malware).

e Identity Management: Single Sign-On (SSO) and Multi-factor Authentication
(MFA) architecture and implementation.

e Microsoft 365: Tenant administration, architecture/design, SharePoint
administration and development, Powershell, MS Teams administration, Azure
Active Directory administration.

e Power Platform: Power Bl, Power Automate, Power Apps design and
development, workflow automation, document controls, and approval processes.

e Analytics: Power Bl migrations, data dashboards, report automation, data
conversion, Tableau systems integration.

e DevOps/Agile: Scrum Master, product management, requirements gathering,
process definition, sprint planning, CICD pipeline setup.

e CICD (Continuous Integration, Continuous Deployment): Code pipelines,
repositories, push-button deployments.

e Project/Program Management: Extensive experience managing projects and
programs, reporting, project dashboards, financial integration with ERPs.

e Salesforce: Administrator, custom object management, data migration, tenant
merging, dashboard creation, workflow automation, custom document and data
integrations with other systems.

INTERESTS

e Road biking, bass playing, mission trips, and four-wheeling adventures.

CULTURE OF GIVING BACK

e Established employee programs and partnerships to contribute over $800,000 to
the communities where we live and work.



e Applied corporate skills to assist non-profits in their growth through coaching,
board service, and pro-bono consulting.

EDUCATION
Colorado State University, Fort Collins

e Master of Science in Civil Engineering, Hydrologic Science | May 1994
e Thesis: Sensitivity of Evapotranspiration and Irrigated Agriculture to Climate and
Water Table Variations in the San Luis Valley, Colorado

The University of Virginia, Charlottesville

e Bachelor of Science, Systems Engineering | May 1988
e Minor: Hydraulics Engineering
e Honors

CERTIFICATIONS AND LICENSES

e Professional Engineering (PE) License (Inactive)

e Agile Professional Scrum Master (PSM) - Certified

e Project Management Professional (PMP) - Project Management Institute (PMI)
Certification

e Procore - Certified Consultant and Administrator

e Sales - Sandler Sales Training (1-year program)

e Hubspot Certified

e Clickfunnels Certified

e 4 - Al Course Certifications



